


VALIDATE BUSINESS IDEAS
WORKBOOK
____
Introduction
This workbook provides essential tools and strategies to guide
you from concept to reality in building your startup. Through
practical exercises and real-world scenarios, youʼll learn how to
conduct market research, validate your business assumptions,
develop a Minimum Viable Product MVP, and create a feedback
loop that drives improvement. Whether youʼre just starting or
refining your business model, this guide will help you navigate
each step with confidence and clarity.

Learning Objectives:
By completing this workbook, you will be able to:

1. Conduct thorough market research and identify your target
audience

2. Develop and test core business assumptions
3. Design and build an effective Minimum Viable Product MVP
4. Implement a robust customer feedback loop
5. Navigate the transition from validation to execution
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Discovering Your Market
Exercise 1 Creating Buyer Personas
Create a detailed buyer persona for your startupʼs target
customer. Include demographic and psychographic information.

Name: ____________________
Age: _____
Gender: __________
Occupation: _____________________
Income level: ____________________
Education: ______________________
Location: _______________________
Goals: _________________________
Pain points: _____________________
Values: ________________________
Interests: _______________________
Lifestyle: _______________________

Exercise 2 Identifying Customer Needs
List three primary needs or problems your target audience faces
that your startup aims to address:
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1.
2.
3.

Exercise 3 Competitive Analysis
Complete the following table for three of your main competitors:

Competitor Main Offering Target Market Strengths Weaknesses

1.

2.

3.

Exercise 4 Market Gap Identification
Based on your competitive analysis, describe a potential market
gap your startup could fill:

Exercise 5 Research Method Pros and Cons
Match each research method with its primary advantage and
disadvantage:

Research Methods:
a) Surveys
b) Interviews
c) Focus Groups
d) Observational Research
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Advantages:
1. In-depth insights
2. Reach large audience quickly
3. Group dynamics can generate new ideas
4. Reveals unconscious behaviors

Disadvantages:
1. Limited depth
2. Time-consuming
3. Potential for groupthink
4. Potential for observer bias

Research Method Advantage Disadvantage

Validating Assumptions
Exercise 6 Identifying Core Assumptions
List three core assumptions underlying your startup idea:

1.
2.
3.
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Exercise 7 Designing a Validation Experiment
For one of your core assumptions, design a validation experiment:

Assumption: _____________________________________________________
Hypothesis: ______________________________________________________
Success Criteria: _________________________________________________
Validation Method: _______________________________________________
Execution Plan: ___________________________________________________

Exercise 8 A/B Testing Scenario
Youʼre testing two versions of a landing page. Version A has a
blue “Sign Upˮ button, while Version B has a green one. After
running the test, you get the following results:

Version A Blue 1000 visitors, 32 sign-ups
Version B Green 1000 visitors, 29 sign-ups

Calculate the conversion rate for each version:

Version A Conversion Rate: ____________________
Version B Conversion Rate: ____________________
Which version performed better? ____________________

Exercise 9 Smoke Test Planning
Outline a plan for a smoke test to gauge interest in your startup
idea:
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Landing Page Content: ____________________
Call-to-Action: ____________________
Traffic Source: ____________________
Success Metric: ____________________
Follow-up Plan: ____________________

Building a Minimum Viable Product MVP
Exercise 10 MVP Feature Prioritization
List 10 potential features for your product. Categorize them as
Must-have, Nice-to-have, or Can wait:

Feature Category

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

6



Validate Business Ideas Workbook

Exercise 11 Choosing the Right MVP Type
Match each MVP type with its best use case:

MVP Types: Best For:
a) Concierge MVP 1. Testing user interaction and demand
b) Wizard of Oz MVP 2. Gauging market demand with minimal

development
c) Landing Page MVP 3. Focusing on primary user need
d) Single-Feature MVP 4. Testing value proposition before

building tech

MVP Type Best For

Exercise 12 MVP Development Roadmap
Create a simple roadmap for your MVP development:

Week 12 ________________________________________________________
Week 34 ________________________________________________________
Week 56 ________________________________________________________
Week 78 ________________________________________________________
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Exercise 13 Balancing Simplicity and Sophistication
For your MVP, describe how you would:
Focus on core value: ____________________
Embrace imperfection: ____________________
Use existing solutions: ____________________
Design for scalability: ____________________
Prioritize user experience: ____________________

Exercise 14 Pivot or Persevere Scenario
Youʼve launched your MVP, and after a month, you have the
following data:

● 1000 sign-ups
● 20% of users engage with the core feature daily
● 50% of users havenʼt returned after their first use
● Numerous feature requests for a capability you hadnʼt

considered

Based on this information, would you pivot or persevere? Explain
your reasoning:
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Decision: __________________________________________________________
Reasoning:
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

Customer Feedback Loop
Exercise 15 Feedback Channel Selection
Match each feedback channel with its primary strength:

Feedback Channels: Primary Strengths:
a) Surveys 1. Real-time, contextual feedback
b) User interviews 2. Quantifiable data from large sample
c) In-app feedback 3. Deep, qualitative insights
d) Social media monitoring 4. Unsolicited, authentic opinions

Feedback Channel Primary Strength

Exercise 16 Survey Design
Design a brief customer satisfaction survey for your MVP. Include
3 questions using different question types (e.g., Likert scale,
multiple choice, open-ended):
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1.
2.
3.

Exercise 17 Feedback Analysis
Youʼve received the following feedback from users. Categorize
each piece of feedback and suggest an action item:

Feedback:
a) “The app crashes every time I try to upload a photo.ˮ
b) “I love the interface, itʼs so intuitive!ˮ
c) “It would be great if I could share my progress with friends.ˮ
d) “I canʼt figure out how to change my password.ˮ

Feedback Category Action Item

Exercise 18 Avoiding Confirmation Bias
Describe three strategies you would use to avoid confirmation
bias when interpreting customer feedback:

1.
2.
3.
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From Validation to Execution
Exercise 19 Scaling Challenges
Identify three potential challenges you might face when scaling
your startup from MVP to full product, and propose solutions:

Challenge Proposed Solution

1.

2.

3.

Exercise 20 Financial Metrics
Define the following financial metrics in the context of your
startup:

Customer Acquisition Cost CAC ________________________________
Lifetime Value LTV ______________________________________________
Burn Rate: ________________________________________________________
Runway: __________________________________________________________

Exercise 21 Adapting to Market Changes
Describe a potential market change that could impact your
startup and outline your adaptation strategy:

Market Change: ___________________________________________________

Adaptation Strategy:
1.
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2.

3.
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Glossary of Key Terms
Buyer Persona:

Minimum Viable Product MVP

Pivot:

Customer Feedback Loop:

Burn Rate:

Congratulations on completing this workbook! Youʼve taken a
significant step towards validating and executing your startup
idea. Remember, startup success is an ongoing journey of
learning, adapting, and persevering. Good luck with your venture!
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